&)
i

Mt Dementia
Phillips Care
T ining
= 1y
1 Ceh
MEMBER

The CPD Certification
Service

Course Outline
Dementia: Leadership Skills to Inspire and Promote

Quality Dementia Care (3 Days)

Minimum and Maximum Learners: 06 -16 Duration: Three Days Timings: 10:00 -16:30

Suitable for

= Day care staff = Health care assistants = Residential care staff
= Domiciliary care staff = Nursing staff = Team Leaders and Managers
= Charity staff = Housing Staff

Completion of Dementia Awareness training within the last two years is required before attendance.

Aim

To provide dementia care managers with leadership skills, practical strategies and tools
for motivating team members to reach maximum performance and provide high quality

dementia care.

Learning Outcomes

By the end of the course, you will be able to:

I Review your existing attitudes, 1 Explain how an effective organisation
knowledge and skills about dementia. vision, mission and values influence

1 ldentify what high performance and performance and boost motivation.
quality care looks, sounds and feels i List and demonstrate the 5 key values
||ke Of |eader5hip. (as outlined by the Institute of Leadership)
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Explain a range of management, Assess your personal communication

leadership and models and how these and leadership styles and how they
can be applied in your workplace. impact teams.
Recognise the factors that can Evaluate your skills and abilities to
influence motivation and the symptoms release potential and set a good
of demotivation. example.
Feel confident and ready to put your Create a Personal Action Plan to apply
learning into practice. your learning in your workplace.

Take away a practical toolkit with proven
techniques and ideas you can use straight

away.

This course is highly interactive and uses engaging, ‘brain-friendly’ methods such as
exercises, quizzes, group discussions, skills practice, storytelling and practical tools to

support real-world application.

You'll receive a with pre-course activities, a Learner Workbook during
training, an E-Book on this topic and a Bonus Pack afterwards with extra tools and follow-

up activities to help you put learning into practice. ("emailrequired)

(Visit my website for details of these and other courses)

Coaching Skills for Managers Dementia: Minimising Restraint and
Dementia: Balancing Rights, Choice and Managing Risk in Dementia Care

Risk Managing Change

Dementia: Communicating and Motivating Staff for Peak Performance
Engaging with People with Dementia Support and Supervision II: Taking Your
Dementia: Behaviour — A Challenge or a Supervision to the Next Level (2 Days)
Gift Teambuilding: Getting Everyone to Pull
Dementia: Late-Stage Dementia and Together in the Same

End-of-Life Care Direction
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